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School Evaluation Policy: A Reflection from Hong Kong
Experience

Sze-Yin Shirleg Yeung
Abstract

Evidence-based school self-evaluation has been a recent trend in school improvement
movement. School self-evaluation (SSE) is a mechanism through which schools evaluate
themselves with regard to the quality of education, improve themselves continuously
and develop themselves into quality schools. The Education Bureau in Hong Kong has
followed this trend and launched a school evaluation policy — School Self Evaluation
(SSE) and External School Review (ESR). The pair of evaluation measures was initiated
to help schools to evaluate their own effectiveness, to ensure public accountability and
to achieve self development. To support SSE and ESR, a framework of Performance
Indicators (P1) was provided to help stakeholders to assess school performance. This
paper reports a study of a ESR experience. By participant observation method, the study
inquires into the underlying agenda of the policy. The paper wishes to critically analyze
this current educational policy and inquire into the relation between SSE/ESR and the
official intent to enforce and control curriculum change and discusses the impact of the

policy on curriculum change and quality education.

Keywords: accountability, curriculum reform, curriculum implementation, school

evaluation, quality education
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Bty (quality schools) (Marsh, 2009) - 355 Z4(0] fE 2Bk #2505 i B IR AR
HIEK - HHREIER DK - 2B E Rt Bt E T A GE R EE) - B
M ER TEEHE ) WEE - #t - FI9TFEAENEZ E G HEMIE RS
EHRH T 2 EEATBHEE R - Hhamms T ERREEE B8
ARIBRBIEIE - BIPERER (HEMBEREY - 1997) - [EZIMKAIER HEF
EHONET R - R — BRI HIETEEFE it - DVEFESRAEE N RV K #ilg - R
FOELTH R ZINGT » R R B2 E t H 58 ~ FEaskig - AR » JEBCR
Alw: RERU R EE R EREAE R - DB AETRAFEERIER (AIEEHRE
FURERAY TR, ) W mERE R T HEEE BCRE BaH SRR R EE K
WSRO - HERE S EIE - FEREBRTT R SE -

ARWFFE A R HHE8 5E » DA ORI BRI — B S 8B - S 2 B2
(participant observation) AR » #EE L REBRINGEAT R - TRET T UEERALET
5 1 P B A R AR R E T RIRA R - OB BGRAE S R REE HEWHE » &kl
RS - WHoeE B AT - A AsAIRR B RUR - i BEAL T & 20 T AC IR
HE) -

B PR REERE

AT SHBERIGDREREWORERAR T - Bt e el ERR
PHERAEEER &S - CRBESZEEZE (FHlE - 1999) - BEEEHE
EIRESTRAE L - Hop g (1998) EGHaFE SO TR - B H B RIS
HACE R R — SR s

—  HURE AR Ay B AR

o BN T AIRE ARV BRSNS
F WEASEEIIHE - ERSAENEARRERES - WHEHEERIIEA
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VY ~ A BB E I - TR S EERTT » DIWUIEEEE
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T~ BEEFIZETREEREM - 20T - BSLERAE

7N ST E ~ FERAELLZERISI R

T gEfR i —(E 2 EnEEIEE - BAREmIMEE -

R T RSP e EEAE IR IR R - RS R T AR RS
PETFH = (Janssens & van Amelsvoort, 2008) - —fi%f 5 @ ST EFEIIPET
# (NEY) BaRNETEE (NEE) mifE - EfMPER " —EEERE,  BHEA
EVA[RIIRFER - & A REA RUtEF#E 2242 (MacBeath & McGlynn, 2002) -

B2 R BT o Y AR R R B R (R O 82 A fH FEREE , (school
effectiveness ) Hil " Efz i , (school improvement) - Reynolds - Bollen -
Creemers + Hopkins + StollEiLagerweij (1996 ) DL " EFRAEE | #a B BN A A E2
FEFEAILL T BTG | Ry AR BRI (i T AR 1Y E i -

x1
B T BEEE ) AL T BRAGE ) 73ISR i
BRIHEE B
1 LR R Y R IS GlaE S
2. il R R RS 2 B35 B A R R T Y FR B
3. EEIEERE ERVEALLY S g U
4. EMEE 4B PR
5. WER R E AT IR I SRIG R Z R85 IER B EEI S B iR & A A b
6. 50 L B2 A ER SR i O 6.5 BRI S S A YL
7. DA FE R B 7.DNE B IR 5L

3% : 3] A Making good schools: Linking school effectiveness and school improvement (p. 101), by
D. Reynolds, R. Bollen, B. Creemers, D. Hopkins, L. Stoll, & N. Lagerweij, 1996. London,
UK: Routledge.

TERRCANAE ) ROME S I R R R E A AN T LI R A E R R R
KA B AT e EECE SR 2 /KSE (Chapman, 2005) - M2 G | FHE
FREE SRR EEEE - FERSKTEE B ERERS U3 R A &N 22
e #E DI MCEE A B2 R0 5 (Fullan, 2007; Hopkins, Ainscow, &West, 1994 ) -
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—HRIME - ShaPE IR EHEEEREE - B ARl B SR TG TR . (Harris
& Bennett, 2001) - p§75— SRR AT DAY R £ B EA A OB - TTTERSE
Dt ERSERANIE Ry H FH B HRFHIE - SBEEERALEERE - ®RINE -
BORMERER AL - HERCEREEAEIEE -

2 - FENSERETEHEREBEHNTIEE

BN ERZEFRIOTFEEHRE R RESTRET "2KEE
B R SRR RCANE B AN B N AR A LG PR A RE R B R R
FIER) » TERR EFREE , (School Self Evaluation, SSE » DU T EHEE, ) 1Y
BREEEENE (BHEREREY - 1997) - S—(EHERANERSIERAEEHE
LB T REEE ) - HERRPRR I8 A AT B FPA B b
o WE R FIEMENY - H2003~20044E504E - HEMER" (U FEBHRER)
AT R E R ELT RN 5 (External School Review, ESR » DUTfifif " 4k
FFL ) BERRRE GRS R AR SR LR FORAE - IR R
% BATEFREESERENHNER (FBFIITRERER > 2011) -

BHE R - BMERE =F R RETE - BRMUAFEENE RGHER
& BERAGEE UEEE R —GER » UGBS E 8% i Ay SN
FIFHEBGETINGE - AN g BRI BEFRE - BRREFE  FodE

('stakeholders ) i3 2 it S R HoAMERAL IR AE RIS IR FEETEE RS SR AR AN e
OB MRS -

Ry TZIREBMRMEEY - BERERE T ERRE I R RTIRIERMT - £IEE
WAL TER VO (E &S - AE TE BB, - "B, - TRERBEAEX
1% F TERAERET ) (2003~20044FHy A L AE29TE TR - 20084F FAEFE IR E H
WA 52308 (RMIEE—) ) - fAh  BRET R TE - EFAREESE
I TEMERBETE ) TROENE ) TEERIRRBEGHEES F (2EH
P o BRANBFRIIEIEAE T 2 IRIEEI o 1% TS A RS
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s An F B M 9B - ABITR TAEMBR KRR - (RFH%EH 20050 &
1

RATRAS F 8 R GRACEY AL B RIS WA AL - S — 8 B R e R
RSB TSRS ARSI By PTG BOE TR AR AR B AR AR AL A S A R
Fo (HFHER 2006 H1)

HE BRI IR 2SR EEEHER T - B2 HERLHIER -
Hr T RIEEEE | (Key Performance Measures, KPM ) 2 {EF]T - KPMZEZ
B RIS EE I #8 J K  E 2 R B R B RGR E R — B RRM - AR R IR IRy
B SREEE MR RIFIEARR B R AIEH - KPMILG21EEE - W
FHE 22iE > BiERF &S (Stakeholders’ Survey, SHS) ~ [§7E Kit A2 RIFHGE
- (Assessment Programme of Affective & Social Outcomes, APASO ) - E&f (g 3=
IR (Schools Value Added Information System, SVAIS ) ~ #1424 5F(E (Territory-
wide System Assessment, TSA) ~ FHHEEE SEREEGZRE - SHEERH
Bapkas ~ NREBE ARG S (AEMER > 2011) - #loofr - wTRE PR
ZIRALIERAE - SRR E S - R A s (E U
HoAth FI RS SR ERIRS ~ 2 Al S BB - BRONSEIRYI S - REHE R
M DI 2R EERRLER - FHILEZK - KPM AT LU B U7 R — M 224y
KU REWAERIR AT EATRE ] E R R UGERT TR - th< 2RI BB A
M -

FRIL B - (5 Bh 22 H P A N AR HE B S 0 R BB BB R I BER
HIE 178 o WEEETRISERAA BESEERT -

HEEAE B R EFINEHIE DK » SEniySCEmma D o flan - &2
Hrom (2005) FERE A (MEEE RS2 B WA B S e — (BRI RERE © G
EREDEEH BRI T RES (H14& - 2009) ; WHEmERR " LB
T B EEHESCEREERE (EERL 0 2004) - 55 SESCE L SHARLH R Mt S
HIERS - AR ATEFE A SR EFE RIS - BRET D GEIR R AN R B T i
1l B B R 0 R G BRI B E R AIBA 1R
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Wrgea ARLL T 2855 |, (participant observer) #5493 (L3R~ £
Ak > 2010 ; HEIME ~ S5 — » BRARE « BORE - 1989) - FEEE— REMINEEAYE
o B REZ - WIVE TR EE AT ISR © e HAYR RS (field)
LR B E T BT RE 2R E YN - L rEiE RS A R -
DK X E B A S o S R AR N S Y B T A B2 B B R T s 2 -

ARG MRS - WHFEETe o R ZE BRI R £ TR - ERESFE A
PR BEEERE - B ERES T BEERENEE ) (2R =%
gl » 2010 - FH265) o & TIRIAARENEREENENERE - a2 T L&
HERFEA - BEIEMEEHRY - e B AL R RS R £ 2 B ETE
fUEH/E (Patton, 1990/1995) - fiitt » WFFEEERA T ERVEIZE IR 8k 720 - EBIE
WIS IEE R LIHEFFLEC (field notes ) B¥ERaC [N - BEFEEERGIH - FHIEK
HEECH - aflads o DI — S R R E R ke sk - DUREEERIK
TR B 28 AR - AIEEET - BREEME - 2245 - 1A - B — 2R IR R S0

(critical incidents ) - BFFEE S L. T#kZE08% , (anecdotal records) S #REFLED
HMIRE - B G BRI 7E3 B - S5 S0 20 B w] DA = kel (triangulation )
HURR - DAIIS&E R Y (3 A (Patton, 1990/1995) - fifhf- 73 ik » 5T

A AR N B REM R BRI S - DUER TR RIE 1 -

SERRERIREER - WIEE BT TR SR - iRl 08 S EE R
ZREM MR (ERE - 1994) - HEELREBHERESE (a0 "#E2-3
REHE ZREERE=REERGC S« THLECL ) REFBE2HE—RER A BINGT
GG 5 T U - RRIEL ) R ER T AR EAGRERT ERE ) - &
IR E S EC sk - BEREC Rk - U E R EA T A RYE R GO Rk - (il
i HE B B R R 2R R] - DUERIRRISEER » fFoeiirE BRI
% > HalEURSEN B SE G - ARERRIITER D - S0ERER -
T REAN A -

WA (A2 SN PRI ) ReE W — BB &I/ NG - e
A AN E UGS REEIAEE BRI ERE - LA 33A » Hr18% 1)
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HASR BRI ESE R R AR TR RN - A 21 4D
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BE L FEF/NERERRNZER — AT e E RN EETE -
T ZATAM SR EE T ERN—[EE R - SRR RE - BERGERE % RIS
HHOR R AT RIS TEEE S | FIEERR - B2 AR BRIER PR (BERE THRER
g ) Fi] > BREREPAMENSE (Morris & Adamson, 2010) - 5 —7#H
EI N HRREE RIS RS T ERAZFHHE . (curriculum alignment) -+ FDALREEFRFE
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TH - fERE T - B EMar iR SR o & Rtiahs e & 90k 1 E AF]
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RHBUFAE - SR EEAGREN T ERN T MEF SR  EHR—EE
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R > ZE PRI E(LE R AR - BREFEE IS AR O KRB B R A
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