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Distributed Leadership and the Construction of a
Democratic Learning Community: An Action
Research Project on an Innovative Program in a
Community University

Ya-Hui, Fang
Postdoctoral Research Fellow
Center of Humanities and Social Science
National Cheng Kung University

Abstract

Schools that advocate democratic values need to work on their school
organization to resist privatization of education, to embody the spirit of
democracy in their structures and processes and to offer democratic learning
courses.

The author worked as an action researcher investigating the nurturing
of professional development among adult education practitioners. Grafted
from the historical context and development stage of the process of action
research, the initiative and intervention focused on redefining the activity
system of the researchers (including the project manager) and the staff team
of a community universities, from a distributed leadership perspective to one
centered on a democratic core. It was hoped to propose an alternative
paradigm of school leadership that would provide new opportunities to create
democratic structures and processes and democratic courses.

This action research scaffolded a systemic approach to organizational
learning at individual, organizational and inter-organizational levels. Based
on these efforts, a structured professional development pathway for “change
makers” emerged.
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