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Abstract

The purpose of this study is to explore the motivations, philosophies,
promotional strategies, difficulties and solutions of an elementary school
principal in central Taiwan in implementing social justice leadership. This
study adopts a case study approach, and the research tools include semi-
structured interviews and document analysis. The research findings of this
study are as follows: 1. The case school has confronted some phenomena that
are inconsistent with principles of social justice, including pressures from
political forces, elite classes, market competition and social expectations.
These pressures have to differing extents affected the emotions, attitudes,
and teaching approaches of the school’s teachers and staff. 2. The case
principal has adopted various measures to implement social justice,
including: (1) establishing a guiding framework with educational functions
as the vertical axis and innovative management as the horizontal axis; (2)
emphasizing diverse adaptive development and providing a stage for students
to fulfill their potential; (3) encouraging teachers to share their expertise
with colleagues to improve teaching effectiveness; (4) integrating the
resources of all parties and implementing after-school counseling to
effectively improve disadvantaged students’ learning; (5) cultivating moral
education and shaping a friendly campus. Finally, based on the research
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findings, this study provides relevant organizations with suggestions that can
be used as references for implementing social justice leadership in the future.

Keywords: social justice, principal leadership, education equity
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