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BBk AR LR REARBADRE SR - ARG TR
BEASEHLERY  EEMESHER - (Kimbrough and
Burkett, 1990, p.117) __

------ EEE-—FELAYELTAGHEE  AELARRREES
Begdu o 2R VA AL AL HERARENSE RERY
(B#A) SREENAERD  BHUARREARE T BRATHE
H oo 4EA M (Illinois) EE S HRARXERBRERE S LALSI%H
BER e THSEEE  WAE - (McEwan, 1998, p2)

- T3 | (supervision) * BRASEMKFHHERNREHE
MR CERHFSHIRAREEEMYAPTRE - - HPAE
(instructional leadership) 73 SLE FFf1 % ¥ - ﬂ»ﬂi}@ﬁ'&é‘]%i{
b BB REEE (coaching) ~ RE ~ BEEEHM R (collegial
investigation) * FE A~ MEFRELFEWAE AR R A
RIFBABRRGA—RE N RE—B "EFEGEE, (a com-
munity of learners) > HAAREE L FEREE (FERES)
& BRF o (Blase and Blase, 1998, pp.3-4) '

= > "

o

RBEROIE— TERENEERE | —ERAETE (PRt -
[R88 : Blasé and Blasé, 1997) & BKREEENTFERENERZEE
#HAE (Jacobson, et al., 1973) = 8K » FEAFRAHIREREH - EREEH
ENEEN AR RETHE L - FTLIARMGlickman (1991) FrigHAY » B —
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The Practice of Principal’s Instructional
Leadership: The Observation of
an Elementary School

Ming-Dil Lin

Abstract

Utilizing the methods of participant observation and interview,
this paper presented the practice of instructional leadership of an
elementary principal. Three major questions were included in this
study: What does the principal actually do with regard to instruc-
tional leadership? What are teachers’ and the princip'al’s perceptions
in terms of the purposes and effects of instrictional leadership?
What are the expectations of teachers and the principal in terms of
instructional leadership? Based on the data gathered from the
observations and interviews, the author discovered six areas of the
practice of principal’s instructional leadership. Some of them were
similar to the findings of the literature, but others were not. The
author also pointed out several kinds of purposes, effects, and
expectations of principal’s instructional leadership reported by
teachers, administrators, and the principal. Finally, the author

provides some recommendations and reflections.

Keywords: principal’s instructional leadership, principalship, school
administration
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