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An Investigation of the Implementation
Problems of School-Based Assessment in Hong
Kong from the Viewpoint of Teachers:

An Analysis of Practices and Beliefs

Choi-Fung Tam

Abstract

It is acknowledged that public examinations principally serve for selection
functions. However, the traditional form of paper-and-pencil assessment is unable to
evaluate students’ diverse capabilities. In order to pass through these examinations,
teaching and learning are confined in a narrow range of coaching and memorizing
skills. These malpractices are also unlikely to develop a broader range of higher-order
competencies and understandings of students. Therefore, school-based assessment
(SBA) has been launched by different countries to complement public examinations. In
Hong Kong, SBA has also been implemented since September 2005 at senior
secondary level in Chinese Language. It aims at broadening the assessment base and
improving the effectiveness of learning and teaching. However, teachers expressed
their discontents after several months’ implementation. Twelve Chinese Language
teachers were selected as informants, semi-structured interviews were conducted,
soliciting their views, examining their roles and investigating the difficulties they
encountered in SBA practices. The findings show that most teachers’ beliefs on
assessments were incompatible with the intended rationale of SBA. Their roles were
identified as assessors and supervisors. It is also indicated that the difficulties teachers
encountered were how to put SBA into practice and how to eliminate conflicts they had
with students and colleagues. Hence, it was unlikely to improve students’ performance
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and alleviate their examination pressure. It is concluded that assessment reform alone is
insufficient to bring any improvement in teaching and learning. Teachers’ active
engagement is critical to accomplishing successful educational changes.

Keywords: school-based assessment, implementation problems, teachers’
beliefs
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@ ~ i S

UTAEA > FIR B Bt Er s (0 2 R BT - TSR b T T RRAR
ot - AR SR R T2 IS ET MR R - C. Gipp FRHY » 152k
I E A HIA RS (paradigm shift) » BIFHLAEZ A BREERS 0 R A% s
= HE AN DIE IEA B KRBT ADER - PUER R RESEEII (51 H Fung,
Broadfoot, & Cheung, 1998: 43 ) - iS50 HREF AL ER AL HUFLAIHENS - 22 122
A HADRE IR » BERASERAN AR o APEF SR R R THE S
B2 m A - AR T RE R A TR - KL o TSRS A LB
R RSTMZIERZE ZCRITER] - ARG © — ~ WlBREEER © - BB - B
MRt EER 0 = - fUshns RHE RS R - MY - MUsRE (RIS RIEE
1y TRRRGEEAT ) WURRT T~ HEBDRRAE SR (Fung et al, 1998) « RN -
BUAN - s ~ BN ~ Tk AT (ZEIEN "R —) RN
bEZ At 22 AR R T T PR BERE - AP T B2 2R e ( Cumming &
Maxwell, 2004; Fung et al., 1998; Stillman, 2001 ) -

PAFIREAS ERaRETE (summative) KJEREME: (formative) FRHAVRFEL » I
ZUEEER L B B AR > I UGEERERURUAE (Fung etal,, 1998)  FEFH]
HEATRCAR T AL AN B2 6 2 S B PR - AL SOl VA e FEIRY H Y

( Cheung, 2001; Hargreaves, 1989; Stillman, 2001; Yung, 2001a, 2001b, 2002 ) - [Kf%
YOS E & S e s M B2 B (Yung, 2002) ~ BHAFE/AZR
PERYfERE (Yung, 2001a) » DU SZRCEETHEERATIZAUA L (Yung, 2001b) © 2
RIS ATIRZ O R L I Bt &y SO M R iR ( Cheung, 2001; Cheung &
Yip, 2004; Yip & Cheung, 2005 ) -

el EEARE TERRT L - JEEREChRE (Biggs, 1995; Morris, 1996) »
AT LM ER AN FIRIRE S - DIF L B R TR (el e
LR > 2005) © ZRERESEAERTRZ B IIIKAE - B HER P REEH I fth - AR
FHZREAT D NG - B A REEETEY ST - R BT IR 1 afhs
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JEEHEERL > B > VRSB ERRT A7) (Cheung, 2001; Cheung &
Yip, 2004; Yip & Cheung, 2005 ) » #Xiftj - [H BT AR A 1 ER & HHY hERRE SCRAT
LTI - R ERESCRMER) > FATERZA BB SN R H AR HE T 2R
AT TEARARWETR - 1 LR R B R RN NMEE

/EL“E;[\ °

A B EHEIT B R I R

—ELK > Fi BB SR A IRy (s R ZUHER > R - PP
RS BE BORHE 4 AR -

—  ABIE R

T e 2T WET R A 5l 38 5 S B0 S0 e 3 25 B B2 A7 20 & T s 2
(Cheng, Lai, Lam, Leung, & Tsoi, 1996; Llewellyn, Hancock, Kirst, & Roeloffs,
1982) « ABHFRARY H /285524 (Biggs, 1995, 1998; Morris, 1996 ) » U5
HHZETEMY - TR AR KA TR B (Choi, 1999) < 3B
LTS LUFERAETT > LIS (norm-referenced ) HREAEHEHES okt
(Biggs, 1995, 1998) - H &S BAE AT RE /S LA SO E A e
AT TR A SR B2 B2 AR I R B E A AR P Sl P A B L R - &Y
PAE S BT R by - B ERR ) (HEHREERER
2004) - M AR Z AL U] DR ERF RIS AL S A BIGE > TTTRE RIS
DS TERgE T R dseme - BIAN > VNS e ER R A AR - IAEEARAC BE
EUERZERIHAR (Fungetal, 1998) -

=~ B ARARFF R AIFEEE
1997 E A TR FT IR B ISR » RACR A A N e — K

Vg A H R A -
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FRE (Choi, 1999) » [MFFEAYIIREATERL I FRE G - FERIRFR HtdoiE s
Zg22ie (Fung et al., 1998)  {&k#5% 1997 FFRENHEMBELZEGHLIMES
(Education Commission, 1997) » FHEHHA KT (BifE " HHEHE - LUT
fiH T EF R ) MR TR AR SRR T ERR AR AR - DU
21 HACHTREL - BRis Y FallE A EMEN CERFEEENERE &
B NHE - SHEIKEMERT A\BATHE » BB A Bl LA A T B oA - AL -
HEE - Fitlh - MEERRE - R RS NSRRI SRR - #
AR ER A ERASHE o FLAE 1978 4F » ZFPRTLS | ARAGTEZ - Bl - iR B e
BLAYEERE Y A T PR MERREEAFEER - NERE (fi &
AR, - TSR ) © 1998 4 » FEFmZeathoeE] ~ B
AT AR B S A A A R B A T iR ElE %5 135 ( Teacher Assessment Scheme )
HECE - AR HEIE G T B R e » NS SR B pRi5
01 TEDRH AR g MY T R S RE S e B A = JEMERE ) -
REJIREIERES) » FEAUE T ANERL (Fungetal., 1998) -

= RAFHAVER

TESLRIE AT > HEATROATMZI LS © E 5t > WiBDABEE R - T
FPAZIERE - B3 T iem A B s > FMIE SR S A T A SRR -
T E A AR S AR AL NS - A FHRRRAS AR T (B HEEE M
FJm 0 2004) - 55 MOAREPRZIGRAAN A S AR 2L BT > T
EMERERSEERE > ARRIMIEEETE - DR E RSN (Bl Mt s/m - 2005)
B TR I AU A T AR TR A B AR S B R gy
TH H QU R B B 2 B B T R MRS LA - AR AP RS - HEbR R

2 RBERRIAE L — P BE 26 BT AR SR AR A E K
Foh 0 AMEBBUTR Y — BT R SRR REH F R
3

EHBAFEGPT O A ERE - FEL (BEHE) TR BAR
JERTrik s RiE A&/ B BERER R REETh (FBERTRFR
2004 : 21) o
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FH R WEBHAHRARERAFZO TR A 3]

PRI > TRIG NN N > ET I ZER e (REEERER
2004) - 5 > BATIRZSRE T HTIO(E I A e HASE -

F HEIRRHE S

SRR SAE T e SESIRE SRR TROASTS > 2RI > 2RI 5 =
BRI AR LI BERS. -

EREEE LW TIEE  EERGRRGEFERET  CEEYY
TS HEFTAEERY  TERAPAENAKZES > ERBEARBRRIE > B
REWAHT o BE > ERARIT » HEHE B o TEERATZG AT
NE ARG RS R - RMAEEEREEI > DR EATEN o AR
MREHEEFFREGRGEHM AP ERHEMERLER S ARG
FowRERE BZHERFY  ABBEAREEFFRN T - CAEE
2007 : 1)

4~ AREAER KRB

P v B e SRR SO BT 3 HH R R A ASTTAZ IS 2005 25 2006 £E[F2 T i -
WY R TP IR ERAE - B FF AT 0 2007 A P ERE T T S B
I EAERE RS A B Tk S AATFIZ TR 73 © Al > AT GG TR HET TR 1% > &6
SR FSEHA TS RE > PR 2006 £F 4 HER AT aTE - il
At SUBCATIRZ A RE AR 20% 0828 15% » FMZIHE N " B T BE
WD R U HAMEESCEE 0 YRS T BRETGED ) B T H REREE AR SO
B W GRS —) - BEAREOREARER] - (R RREEIR A IR - SR
& TR MEHEE S - FerEZAIRE S R Ze ? ASE B E AR 2005 2 2007 4
B HERATHZE TP SR AT S RERE R - DU SRS EE R - WE AR
TSR P T A SRR S S AR A o TS T B AR A R TR ]
JE R HEHEER RIS E B - AR AT RO ATHZ A E AR
TTARRIVEDR © % AR Rt n] DU A 722 -
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2~ SRR ol g

HHEE S HEACIFRIEHE TRMERGIRE - PARINL: > ZIRTEE ~ Sl KRBl
FLAABEZ I AT HIT57E (Morris, 1996) « ANAEREIGEEHY » 2R
NEE IS MEHELL S BB 55 - BB SR A 28 (Biggs, 19955
Black & Wiliam, 1998; Fung et al., 1998; Harlen & James, 1997; Llewellyn, Hancock,
Kirst, & Roeloffs, 1982; Morris, 1996 ) » [f1j3& e H 7l iR AL Z 224 2RI AR LA
SMEPE (Morris, 1996) o fEER 2 4F20¢ » LB ~ YN ~ Hrinsk ~ 6B ~ &
SRS 5 | ARCAREFEZ (Cheung, 2001; Cohen & Spillane, 1992; Cumming &
Maxwell, 2004; Fan, 2005; Lim & Tan,1999; Stillman, 2001; Torrance, 1995; Yung,
2002) - HAREETMZE - AR PGS E A RIIRE IR (B - &
B~ BUERRL) » T ZATEGRE TN [FIRURTAERRSE - WS R R R B2 AR
N (Hargreaves, 1989; Torrance, 1995 ) -

— A BRI RZARERE A

PTG e BT B 5T - BRI A BAHE R M EANE - AR
BRI B S R o ] DA BRI == g 1A 55 A LA SE RS EIENES « 7R -
AR EIABF A NIRRT (Cumming & Maxwell, 2004 ) - il 5! -
HEF TR PR UCR R — 1 B — R IR B A B A R A ) &
RN B2 AR RE K 5 2 2 BB REARAERTRRK - B R G B 22 A B
o AT e B E A A B A B e Amn BEE P - FMie X EE - B3
W~ B - TR BIgETE R EEE - BNBUTHEE - —RYIREMEUCEH
PRI ARG 3 - HAE BRI FEZR S~ — -

Stillman (2001 ) f5H » ZATE A HAECATTIRZ & DLz B P T B e B
= R RS — (R KR B AR AR (modeling/application-based curricu-
lum) - B IAATIZH H e B A 2 E ~ 1A RIIRE] - A RE 2
EREDEITEDC Y - BEFEEETTRERE o AR - fEEBREEY » S EAmRA A
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B NGRS S G o TRRSEAS BRI ZVERE - (NI > FOER R
ISR A AR R RE IR - BUE SR A EAEZATRR % T 58 R -

= HEIRE S ERR ERAFIRAEE

HETETLINE R A B AT ARG ~ B & A il R IRs A
At EHEHEM: (Black & Wiliam, 1998; Yung, 2001a, 2001b, 2002 ) ° Yung
(2001a) FIRFFEEERT =7 T iR A VIR AN ERE T A I B R B - 1554
N BEREME A TE » S NERREE 20 Hrh— (AT LS
NP RIVICAE - TEAPREH] NIRRT - ARG TR S
FliFEH - TEFFEGERE  MARE FERIEAE > WA S R B AR A N ZR BT
LA LR ERIARRIRE S 28 =B AT TR A e R P e s e
EEA RS BRI NEEI RIS

S ZETARTEME B CAERATMZ R At SRR E 2 (Yung,
2001b) - Yung FRFSEEEEL - AWIALZRET S5 B CEL B 52 K Bl % i %
B ST E S R o B S RS R B TE A R LA A
HETAHCBEEN LR BRI ABAR - 5 S ESIE R s
PR E R LI -

iy " H2EE S ) (professional consciousness) @ H1EFZ BB E 37
(Yung, 2002 ) - Yung FRFFEEEE » o HH a0 A R RE K B R
> (H S — AT HRIEE L PR ST AR R T BRI B - SR B
N EHTEOR -
=~ HENE RN E AR E R B R B E T E

HETER SO B E S B R BOREIE E 2516 - AL SR
P&EL (stages of concern ) Al (Cheung, 2001) « {EEHEAT BACATMZIWTFE
BT T Ef AR e E Y KA ER R B E¥ (Cheung, 2001; Cheung & Yip,
2004; Yip & Cheung, 2005 ) » & =IHLARIGIAR 20 BEHMEER - 4V R HEIRE
RS AR E BT TR TR > W92 Tras RS B 2 iR
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F 4 (5-stage model of teacher concerns ) > HLFEFFHE (evaluation ) ~ & i
(information )~ B ( management ) ~ £ 5 ( consequence ) ~ HEFHEEES (refocusing ) °
i FAET - BATDTHERATIEHY I AR AR RE A #THYEE ( Cheung, 2001 ) » [F]IKF -
PR AT A A BRI E - B OHAPE - BEEER (Yip &
Cheung, 2005) o ZEFZATERIHE hti A - ARSERZ EIHREEI - DUREGETET
GBI TAFEK (Cheung, 2001; Yip & Cheung, 2005 ) [ ZXATHIBAL S H ther
BE-E A RIS BT i > B 2R AT B RSBt - (M E R R T
PEELHIBRERL S T IsE - B0 > AT Rl S AT MZ ERR B2 > DU TR T B B
BRI BN - FSEREH - (ESERS R 2 RE R BT AT R B
BB - HPEE TS EE R - DU YCEM MR AT a8 (Cheung &
Yip, 2004 ) o
KR SURRFTR SRS » ST A O B A B AR B S R 2R
= o BT A AT L TR ~ FMEIT R R HAE T LA F R 2 7
o BEAh - FIE B R AT LI S A RN RIS Y » TR Bl P B2 S ke
B AT E DR -
WHFEETESCRRIIBE S R 2 - R A FE R
(—) HPHAA AT E i) R ?
VACAGTIZ R TERE T ©? S a SO BE T 2
2 B EE SRR RIS ? B 2
(=) BEAERT H CATAAT LR f 2
(=) HENE AT LR B A 2

K~ W e st

— ~ MR TR AR

A FELVE AR A PR B EMEAATL B ~ HAE At AT
EEIREE - NSZETEANFERMENE AR EEE > BEEGHRHEAE RN
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52 (naturalistic inquiry) IR 1% (interpretive approach) ZRFZ2IE

( Maxwell, 1996; Merriam, 1998; Patton, 2002 ) - {ff523& LI H YRR 2= EY
12 fizfi2 2005 #& 2007 A B fit s RHEASTMZ 20 - al R B
BB B EERR - SEEHNEIANHY T2 DA SR SR M R (ks - flan - 22
ARFE ~ BT ~ BB SRS (FER 1) » AIHTR RS 7 BB - 1l
P53 BIER = MR > DIEME RS © 55— ~ S R =N (5 oz
E S —JHEAE - 3 (LI H 28 RHERA » 4 (LZUATAR E 28 =) » IE4)
Hargreaves (2005) Fi5HY » AFHQEAIA A S 3202 Py TTAF & AR 2R
THFAERFFEGIR - HERRREEATEFI] (mid-career ) WYZAIKIN A EF IEHITIRE
J& o TR ey 5 SR EE TS - PRI AW ZE R RN (4 A ~
LRI (4 N Rl B P2 (4 A) MRS - °54h > A&
WFEARITEAE (5 ) R—#Zdm (7 ) » iR 2SR T B0 - Bl
AN LA BTN E AT REA AR - EMERNT1E - #5
i 8 MR » 4 RIR S - XA SEHEI N RS AR AR P ERIRE 2L
STACRE > U B AT RGeS > R A AT A R s - TR
FEHRINAIFEZ - W DUEER L TULHIER - MEERAA M - 11 H ARy
Fi R GE o RSt - BTN R 2T rT HESR BE = HYRHE, » RIS I B 5
(Patton, 2002 ) » AHHFEZE T B EEHL > FIMT B ELEAN FIRYERLELE X > SO
HAE S RIS (Maxwell, 1996 )

B AT & # NI b R e R A Ry s =B o S P RFEAMR
KL 123 18285 » Bk RFRBIROGEFALALR SRR E A EH
W 5B o

* RN IR 20 SF R LRI o PR R E 11 E 19 2
Mo R S I 10 FRXE -
6

P E X R KACH AL B E AR MR R RATRARFEN
TRMBAERIEETEZE PG E - FENBKAGHGFLET  TALFHE
W& HERE - LAY HARMAERY -
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—BHRERA

HIEAH IS H 710 e R P Rs R naaRm I R P e R &
B G2 AR RE R B E S RE E R B TS B B T RS T HE R
FRZAEMEEAR L - TR ATREA AR - Pl AR AT TE FtEam AR E &
AIgEEr w7 (Kagan, 1992; Morris, 1985; Rokeach, 1968 ) » Il FAZ ARG 23
FBHHZL AT RIS S EERSTTE) - BIE UM T 1 R0 AT DA R Bl A AR
% RRAAES - R R DIAP AR RTAID SRR AR » AR (B
RN AL BIAREEERA TR A OIS RERFHHTE B HER R A\ BBIES

(Gall, Borg, & Gall, 1996 ) » ‘ZEZAAliGRE 5 S S A TH) - 23 E T E5R

FEHEVRE - BRSOl (BRFE - 2001) -
= FRESE

AHFERR 2006 2 2007 FFERTHRILETT » FEBENEIH S AR AT AL E MRS
5 AR RHOELR B M o B - R e —(E R R T -
75 0 () BETEATMERRE R S A BRI B (PRI EHES ) s () &
A BT 5 CRYA e (BN - BEREFMZRERS ) (=) HRMATMLGESRY
WNEE (FEAHRIFECNERTE) - FERLMIER . - AWFFEIE 2007 £ 5 HE 8 AHRER
Bl 93 =IGETT - RS 1/INRE 30 538 o ISR BB TR e B - R
FUECARERYEREL - AENBIGH RIERCE K - MR EREIGER - 5 IghE
FHYSEME  HFTE SR LR DI ARG 2 S8 - Bl - B R
Z o TZETEA - FESAOEk - B REE -

0~ B IR T
EHHR AN AR T RIS S RAETE - PR
AR BB AL U AR RIS (coding) » AREHERIITZERIATL

BRI HE 8 (conceptual category ) o BORHY /AT E B R LLRGHE FI R RHE i
‘o4& (conceptual category ) HYSRGIRTETHIRFAE » BIAT B ITHIFERAEIT
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ATEESRIIAN S ~ ZRATTIERRNG - BREA T B MEPNEE < SE0E " HERE i, — 8 &
HIRR AR ATIAL AN ~ R B AP AT > YA T e Bk, —# -
RS A AT ~ LU~ B EAR Y - 23 12 (BN HE R R ARR M

fh ~ BF 78RS 2R 553 B

AT M ATV ERE TR (BRI HIBE AT E e - HY

AR THRZL A B TR R - D H SRS 5 -
FUHRAEE T 12 (LHENATEERER > "R 1 AR -

&1 12UHETRE RER RE MR REERY [E FE
ma FiE(EBE

3% | F& ] 5| B | ERERRE B iR j=)=2) Hith
FZAIER)

TL | 8 | 3 | B | Al (R (PRERRTH R s ShaRim T A A s | B e
BE) ~ RBAFE| IR - S IEkET T
AL {E&E - HRFREE

T2 | 7 | 2 | Z| HB (B (BORRHZ| BN B | e | SRR
RHAE) ~ APF| I LIFR - PR 53
FEEMEE | FECEAEMW

T3 | 10 | 1 | 2 | Al (B (AL |[BEIET LIFE -« AVE | S | SRR RS
o5 i 2 B ER SN BSAIAN IS ~ B TREIEEN EIRE ST E
HE) ~ EL | HEE RIS AT A FATAZ L
PIEAEGE (B - RRSEEHRF L

T4 | 30 | 1 | B | Fhl (SR (BAERKREINEAT LR - SR | 58% | SEEHE)
kAT - EHERN| I~ BETETATHL | ST (AT
2E) EENZ BT

15K

TS | 19 | 3 | B | #hl ([3F GhAeHz| e RRENHE BE - (1584

[ETap) PENERAT AR AL |~ B e
ol ii[i0]ia B2
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