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Michael Fullan’s “Theory of Cultural Changing
Leadership”: Implications for Principal’s Curriculum
Leadership

Chao~Sheng Hsu : , Hen8~Chen Hsu -

Abstract

The purpose of this study is to explore the implications for principals’ curriculum
leadership through the perspective of the Fullan’s theory of cultural changing leadership
and further offer advice to the principal based on the implications of this theory. The
main findings are as follow:

1.The theory develops from the dilemmas of educational practice and the main ideas
of this theory are: the moral purpose is central to change; leadership is as a process of
change; the leaders should establish a moral purpose, deeply understand change, build a
good rapport, foster the teachers’ knowledge, make coherence, create a setting of hope,
passion, and energy; and above all inspire the teachers’ commitment to change for the
improvement of school.

2.There are six critiques of the theory: it is composed with multi-theory which
Fullan calls “a remarkable convergence”; it is based on the researches of education
practice and also develops strategies for solutions with a closer look at the characteristics
and process of the cases; it lacks the solutions to the classroom practical problems; and it
is limited in the application of this theory which builds on the bases of business
management theories and construct in the Western background.

3.There are five implications for principal’s curriculum leadership from the theory:

" Chao-Sheng Hsu, Associate Professor, Department of Education, National Taipei Education
University. E-mail: cs@tea.ntue.edu.tw

“"Heng-Chen Hsu, Director of the Department of Academic Affairs, Gongrong Elementary School,
Sanchong. E-mail: eric9336@ms43.hinet.net
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curriculum leadership is as a process of cultural changing leadership; the goal of
curriculum leadership is to accomplish a moral purpose and common good; the scope of
principal’s leadership should not be constricted in administration leadership, promote
teacher’s professional commitment and restructure school’s culture; effective curriculum
leadership should be based on reasonable processes.

Keywords: curriculum leadership, theory of cultural changing leadership
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