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Journal of Curriculum Studies
Sep., 2007, Vol. 3 No. 1, pp. 109-138

Roles of Department Heads in Curriculum Change:
A Hong Kong Case Study

Choi~Fung Tam*

Abstract

Western studies reveal that subject department is an important changing unit for
school improvement. Heads of departments contribute significantly to the changes of
curriculum, improvement of communication and collaboration among colleagues, and
restructuring of organizations. This case study aimed at investigating the roles and
leadership styles of two Chinese Language department heads, and the characteristics of
the departmental culture under their leadership. The results reported that the roles of
department heads were multi-dimensional; which were closely related to their duties.
Furthermore, the leadership styles of the two department heads were different. One of
them exercised democratic leadership; power and decision-making were shared with her
colleagues. While the other tended to perform supportive leadership, she was a role
model for her members. The findings concluded that department heads played an
important role in curriculum change and their openness facilitated the successful
implementation of new curriculum.

Keywords: Leadership of department head, culture of department, school-based
curriculum

" Choi-Fung Tam, Senior Instructor, The Chinese University of Hong Kong. E-mail:
angelacftam@cuhk.edu.hk
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